ALL SOULS TRANSITION TEAM COMMITTEE RESPONSIBILITIES

T2 Purpose

The Transition Team Committee (T2) is charged with the task of planning and overseeing the
Sunday worship services until such time as a permanent ministerial solution is put in place.
Though we are uncertain how long it will take to achieve such a solution, it is expected that T2
will function for a minimum of one year.

T2 Composition

It is proposed that the following longer standing and newer All Souls members be approached
to serve on this very important committee:

e Marion Avery e Ron Babers Hagar

e Susan Caldwell e Barbara Jarrell, Chair
e Roger Christian e BobJordan

e Kim Convertino e Amanda Lawrence

e Laura Davis e Sue Suzette

e Carol Graywing e Sharon Swanson

T2 Representation at Board of Directors Meetings

To facilitate close communications, two T2 representatives will attend and participate in the
monthly Board of Directors in a non-voting capacity. One representative shall be the T2 Chair
and the other representative shall be elected by the Transition Team.

Specific Duties

The most significant contact that most All Souls members, friends and visitors have is the
Sunday morning worship service. In order to maintain spiritual vibrancy and vitality during this
transition period, it is very important that we provide meaningful Sunday morning services.
With this as a goal, the T2 Committee, with support from the Board and other standing
committees of All Souls, shall undertake to the best of their ability the following duties:

e Identify and secure a broad cross section of speakers that will inspire and stimulate
spiritual and intellectual reflection in accordance with our UU principles;
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e Provide speakers with appropriate guidance for responsible use of the pulpit. Speakers
should be encouraged to offer inspiration, spiritual encouragement and summons, and
thoughtful reflection and challenge when addressing the congregation.  Speakers
should be discouraged from using the pulpit for the airing of dissention or personal
agendas that are best presented in venues where dialogue and discussion are possible,
such as committee meetings, covenant groups, board meetings, or town hall meetings.
Such written guidance should be developed in consultation with the Board;

e Plan meaningful liturgy for the Sunday services, with varying components and formats
that include music (vocal, instrumental and recorded), prayer and meditation, thematic
readings, and other appropriate forms of expression;

e Provide participating liturgists (worship associates) with appropriate guidance and
training so as to achieve an orderly, respectful, comfortable and personal presence and
flow from the dais on a consistent week-to-week basis; and

e Seek to incorporate services that address and include a broad range of issues and
members of the congregation, including the youth of our church.

T2 Leadership

The Transition Team shall be coordinated by the Chair, who will also serve as a chaplain to the
congregation, with duties and responsibilities that will be delineated by the Board, and which
will be shared with the Team.
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